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Making it in business today

Think-Tank 1s Answer

Maree Morrissey started Irish Entrepreneur
Magazine at a time when entrepreneurs were rarely
recognised. By doing so, she changed the perception
of entrepreneurship and entrepreneurs who today
are the engine that underpins economic stability,
innovativeness and foresight. They hold the key to
unravelling our current economic melt down.

Maree Morrissey

ntrepreneurship is the

pursuit of opportunity

beyond the resources

you currently control.

If Government were to

think like this, they may
very well see a way out of our current
appalling economy.” Maree Morrissey
observes the value of entrepreneurship
within our economy. “What is needed
is an immediate implementation of an
entrepreneurial, ‘Think-Tank,” group,
advisors to Government on a multi di-
mensional level cultivating a new mind
set, in harmony with our current state
of slump. It is leadership of a different
kind we desperately need and want.
Spending most of my time with Irish
entrepreneurs offers real insight into
the psyche of today’s business leader’s
thinking. It’s reassuring. Their resilient,
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taking.

So what is entrepreneurship? The
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tablished in the 1700s, and has evolved
ever since. Most think its merely some-
one who starts a business. It’s not.

The entrepreneur is addicted to suc-
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vators who market their innovation.
They see gaps in the market and exploit

them. Infact, Schumpeter viewed en-
trepreneurship as a force of “creative
destruction.”
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business guru’s Peter Drucker (1909-
2005), who’s thinking transformed cor-
porate management in the latter half of
the 20th century, describes the entrepre-
neur as someone who actually searches
for change, responds to it, and exploits
change as an opportunity. A quick look
at changes in communications — from
typewriters to personal computers to
the Internet — is testament to this.

Entrepreneurship is the vital ingre-
dient for stimulating economic growth
and employment opportunities. Gov-
ernment support for entrepreneurship
is a crucial strategy for economic devel-
opment. What we need now is Govern-
ment alignment with business leaders.
Take it a step further and engage which
is the core essence of entrepreneurship.

As the Business and Industry Advi-
sory Committee to the Organisation for
Economic Cooperation and Develop-
ment (OECD) said in 2003, “Policies
to foster entrepreneurship are essential
to job creation and economic growth.”
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centives to encourage entrepreneurs to
take risks.
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Entrepreneur.

Communities that offer rewards and awards to
professionals or people in positions of power other
than entrepreneurs, run the risk of discouraging
entrepreneurship. And those who pay tribute and
reward “self-made” go getters, are more likely to
encourage entrepreneurship. Would this be a nice
environment to operate and live in? Everyone has
entrepreurial traits, we just don’t all know how to
draw them out. Any one can be an entrepreneur. A
Government who fosters an entrepreneurial envi-
ronment can only succeed and this is what Ireland
needs to thrive.”

Top 5 Survival Tips

1. Generate new cash streams, new sales formulas and
implement quickly.

2. Turn suppliers into business partners by being innovative
with incentives on both sides that makes doing business easier.
Cuts costs but give something back so that it works for both
parties.

3. Accept where you re at. There s no quick x. Re-de ne your
business and look to long term solutions and implement them.
4. Regroup. Take a day out to look at yourself. Go back to your
roots, rebuild from the inside out. Identify your problems and
what makes you tic. Set your new goals and get balance back
into your life.

5. PR yourself and not your business. You re venture will reap
the rewards by this. The new currency is in people stories and
how you tell it!

Entrepreneurship is the vital ingredient for stimulating economic growth
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